ASSISTANT SUPERINTENDENT FOR HUMAN CAPITAL AND SCHOOL LEADERSHIP
Job Description
Part I: Position Summary

Serves as a key member of the Superintendent’s executive cabinet, serving as an executive
instructional leader who provides strategic vision, distributed leadership, and administrative
direction across grades K—12, with primary oversight of the district’s two high schools. Drives
systemic high school improvement and academic rigor by evaluating and coaching high school
principals to advance student outcomes across all Connecticut Next Generation Accountability
System indicators, SAT/NGSS performance targets, and college-and-career readiness
benchmarks. Directs the strategic design, continuous improvement, and expansion of innovative
instructional pathways—including Advanced Placement (AP), Dual Enroliment, Early College
Experience (ECE), and alternative learning models—to ensure equitable access and credit
attainment for all student populations. In alignment with instructional priorities, leads human
capital strategies, certified administrator evaluation frameworks (PDEC), collective bargaining
under the Teacher Negotiation Act (TNA), and workforce development. Serves as the district’s
primary Legal Liaison for non-special education matters, and Title IX Coordinator, ensuring total
compliance with Connecticut General Statutes, federal mandates, and Board of Education
policies within a safe, inclusive, and student-centered learning environment.

Part II: Supervision and Controls Over the Work

Serves under the broad guidance and administrative supervision of the Superintendent of
Schools. Held accountable for district-wide results in measurable student achievement gains,
executive talent management, staff performance evaluation, legal/regulatory compliance, and.
Work is executed within the framework of Connecticut General Statutes (CGS), Connecticut
State Department of Education (CSDE) regulations, collective bargaining agreements, and
Board of Education policies.

Part Ill: Major Duties and Responsibilities
1. Executive Cabinet Leadership & Strategic Governance

e \Works as a core member of the senior executive cabinet to establish, communicate, and
execute district-wide strategy and continuous improvement initiatives.

e Exercises distributed leadership across district operations, ensuring alignment between
Board of Education goals, central office functions, and building-level execution.

e Consults regularly with senior leadership to analyze, interpret, and resolve complex
organizational, personnel, and operational challenges.

2. Personnel, Talent Development & Staffing



Oversees the full employee lifecycle for certified and non-certified staff (serves and
district TEAM program facilitator, including workforce forecasting, recruitment, selection,
onboarding, retention, and succession planning.

Implements systemic workforce diversity and pipeline initiatives, with a focus on
addressing shortage areas (e.g., Special Education, ELL/Bilingual, STEM).

Directs district-wide talent development programs, professional learning frameworks,
and administrative coaching to build leadership capacity across all administrative and
instructional ranks.

3. Administrative Oversight & Performance Evaluation

Directs, supervises, and evaluates certified building and program administrators as
assigned by the Superintendent, utilizing rigorous, coaching-focused evaluation models
aligned with CSDE guidelines.

Leads administrative discipline, grievance resolutions, performance improvement plans
(PIPs), and workplace investigations in strict adherence to due process and statutory
requirements.

4. Labor Relations & Collective Bargaining

Serves as lead negotiator for all district collective bargaining units under the Connecticut
Teacher Negotiation Act (TNA) and Municipal Employee Relations Act (MERA). Fosters
a collaborative, solution-oriented labor-management model with union leadership to
mitigate grievances and maintain organizational health.

Oversees employee benefits strategy in coordination with fiscal staff, including the
strategic oversight of the district’s self-funded health plan to ensure long-term fiscal
sustainability.

5. Legal Compliance, Title IX & Risk Mitigation

Serves as the district’s primary Legal Liaison for non-special education legal matters,
coordinating with Board Counsel on labor, employment, liability, and student discipline
issues.

Functions as the District Title IX Coordinator, maintaining oversight of investigations,
training, reporting, and policy compliance across all schools.

6. Instructional Innovation & Student Outcomes

Collaborates with academic leaders to design, expand, and monitor high-leverage
secondary models, specifically expanding Advanced Placement (AP) and Dual
Enroliment access for underrepresented student populations.

Utilizes predictive data analytics and early warning tracking to implement targeted
interventions for students off-track for graduation, driving continuous gains in graduation
rates, SAT, and NGSS performance.

Supports the systematic realignment of secondary curricula and student-centered
instructional practices aligned with state standards.



7. Culture & Community Engagement

Cultivates a safe, equitable, and intentionally inclusive working and learning environment
for students, families, and certified staff.

Promotes transparent communication and positive working relationships with the Board
of Education, municipal partners, community agencies, and parent organizations.

Performs other duties as assigned by the Superintendent.

Part IV: Minimum Qualifications

1.

Part V:

Certification: Hold or be immediately eligible for Connecticut State Department of
Education (CSDE) Intermediate Administration and Supervision endorsement
(Intermediate Administrator #092).

Experience: Minimum of eight (8) to ten (10) years of combined progressive leadership
experience in public education, including central office administration and building-level
administration.

Compliance Mastery: In-depth knowledge of Connecticut General Statutes (CGS), CSDE
guidelines, FOI laws, Title IX regulations, CT-FMLA, and educator evaluation
frameworks (PDEC).

Equity & Culture: Demonstrated success in leading urban school initiatives, advancing
educational equity, expanding advanced coursework access, and fostering inclusive
school cultures.

Communication & Problem Solving: Exceptional executive-level written, oral, and
interpersonal communication skills; proven ability to resolve high-stakes conflict with
discretion and legal prudence.

Desired Qualifications

Hold or be eligible for the Connecticut CSDE Superintendent of Schools endorsement
(#093).

Prior experience as an Assistant Superintendent or High School Principal in an urban
Connecticut public school system.
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