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District Overview

e 8 elementary schools e 8,600 students
e 2 middle schools

e 2 high schools
e Venture Academy e 74% free/reduced price meals

19% SPED
15% ELL/LEP

e /1% minority

e Success Academy
e College & Career
Readiness Center

Budget $114,000,000
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Long-Term Partnerships

—

L FOUNDATION
Or nnlf

Dalio roundation

L]
The Foundation’

Supporting ideas.
Sharing solutions.
Expanding opportunities.”

2014 2015 2016 2017 2018 2019 2020 2021 2022

MERIDEN PUBLIC SCHOOLS w

Here, Students Succeed



Reallocation of Resources

Book Purchases

Paper/Pencils

Consultants

> Digital Content

> Devices

> MPS Staff




Staffing for Success

® Supervisor of Data Integration and Post Secondary Planning
® 9th Grade Transition Specialists

e College and Career Coordinator

e Student-Centered Learning Coaches

® Personalized Learning Experience Coordinators
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Union
Partnerships

ADMINISTRATORS’ ASSOCIATION

C Q

Here, Studentc Succeed
- N
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Board of Education Goals

District Improvement Plans

School Improvement Plans

School
Progress
Measures
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to the Future
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https://docs.google.com/file/d/1SE1_DPHFmc7xDLJxil3hgER1tUkbFJnq/preview

Mark D. Benigni, Ed.D.
Superintendent




Regardless of socioeconomic status or prior
learning experiences, all students mustbe
able to-access digital resources
to expand their world.
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We All Learn Differently

-
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Voice and Choice Matter
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Flexible Learning Spaces

MERIDEN PUBLIC SCHOOLS

Here, Students Succeed




Anytime, Anywhere Learning

......
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INCREASED
LEARNING FOR
ALL STUDENTS

Academic Level

Accelerated Level

Advanced Placement

Early College Enrollment
College and Career Pathways

HIGH SCHOOLS
~ OF TOMORROW

MASTERY-BASED
LEARNING

» Standards-Based
Elementary Report Card

BN - Standards-Based Rubrics

¢« Common Core
State Standards

* Performance-Based Options

oS

+ To provide an education program

) N { - i/ | | | —
WE PROVIDE STUDENTS
WITH MULTIPLE
OPPORTUNITIES TO
REACH THEIR POTENTIAL
Value Effort

SUCCEED

Encourage Completion
of Quality Work
Review Current Grading
Procedures
Engage and Motivate Students
THE NEW PSYCHOLOGY OF SUCCESS

HOW WE CAN

LEARN TO FULFILL
OUR POTENTIAL
Carol S. Dweck, Ph. D.

ROAD MAP TO
COLLEGE SUCCESS

) BOARD OF EDUCATION |

POLICY REVISION

+ To provide a student-centered learning \ 4 .):

environment to meet the individual 4 -

needs of each student ) AV & 19“;}"
x %
which will lead to college and career ]
readiness

+ To provide a technology- and

resource-rich learning environment

+ To provide opportunities for learning

outside the traditional classroom

P e —

HELPING STUDENTS

GREATER ACCESS
TO ALL CLASSES

Prerequisites are not
a barrier to learning

L
=

THHI

A Ay

* Bring Your Own Device
Guidelines K-12
 District Provides Devices

g-0-0

2014-2019
Over 8,000 Devices

2010-2011
O Devices

ANYTIME, ANYWHERE
LEARNING

~
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Raised the Bar for All Students

Collapsed Academic Levels from Five to Two

‘ College Preparatory Pathways ‘

4 b

Academic Accelerated

Advanced Placement/Early College Enrollment
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Growth Mindset

ABANDON

A Fixed
Mindset

A Growth
Mindset

UPDATED EDITION

CAROL S. DWECK, Ph.D.

mindset
THE NEW PSYCHOLOGY OF SUCCESS
HOW WE CAN |

LEARN TO FULFILL

OUR POTENTIAL

MILLION |

*parenting .S‘:i'.i?r
«business
*school
+relationships

“Through clever research studies and engaging writing,
Dweck illuminates bow our belicfs about our capabilities exerr remendous
infucace oo how we learn and which paths we take in life”

—BILy, G AT Esm CitfgNores
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ZEROS

‘No-fail’ grading methods
designed to better reflect
students’ knowledge
and abilities

By Deborah Yaffe

“Giving a kid a zero takes
the kid off the hook.

The consequence of
getting a zero should be

doing the work.”
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Adopted K-12 BYOD Guidelines

P >
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Increased Mobile Devices

' 80 Devices
=1y
2010-2011
0 Devices 300 Devices

Over 6,000 Devices
1:1 at High Schools
1:1 at John Barry Elementary Schools

1:1 Middle School Science Classrooms

T .

7,000 Devices

1:1 at Middle
Schools

1:1in all 5th grade
classrooms

2018-2019

Over 8,000
Devices

1:1in all 2-12
Classrooms

Chromebook
CartsK-1
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Board Policies

Policy 5005
Date Revised: August 19, 2014

GOALS FOR STUDENTS

The Board and staff shall work together to establish for each student an environment conducive to
learning and shall aspire to the following goals regarding students.

to provide a student-centered learning environment to meet the individual needs
of each student according to his or her specific background, capabilities, learning
style, interests and aspirations;

to provide an educational program which will lead to college and career readiness
for all students;

to provide a technology and resource rich learning environment;

to provide opportunities for learning outside the traditional classroom and school
building (e.g., online courses, independent study, internships and externships);

S TSR
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Laying the Groundwork for High School Success

X Corso + G

Im amost on Track!

| need to dig deeper into

why | am off track and
work on my attendance
and/or gradez.

Im off Trackl ‘
T ) VES

back on track!




Welcome

to the

Summerm;e —

program




High School Offerings for Middle School Students

i eind

e

Dc Integrated
S} - Physical Jk\
Science

Wﬁ‘
el

TTTITTT]

Literature
Creative
Writing/ "

Journalism




Open Access to AP/Early College Experience Courses

Twenty-seven course offerings to challenge all of our students

2010 - 2011 2018 - 2019

All Students 184 966
Free/Reduced 40 532
Hispanic 25 308
Black 10 116
ELL 1 31
SPED 0 17
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ngh Schqols of Tomorrow
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MxCC @ Platt High School

— o Home of Middlesex
Community College
Meriden Campus

| ® Tuition free
opportunities for MPS
students and staff
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Dana Fudge
School Counseling
Director
Maloney High School




Advanced Iacement/ECE Dinner

MERIDEN PUBLIC SCHOOLS
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SAT Preparation for All
e Grade 11 SAT Preparation Course Required
e Strategies Embedded into all Content Areas

e After-school Bootcamp

e Khan Academy Official SAT Practice
e Individualized SAT Goals




UMASS Lowell

Saint Bonaventure
University

Elms College

Siena College

Paier College of Art

University of
Saint Josephs

University of Hawail

New York Maritime

T T Ganral Gonnectil
Marist College State University

Gateway Community
College

State University

Have 3 conversakion with r—
your teacher 3bost the colleges -




College Visits

e Summer Bridge
e All Grade 10 Students

e Grade 1l and 12
Schools of Interest

e Virtual Tours
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College Application Bootcamp Jode

School Counseling Support
Create Common Application
Account

Connect Naviance Accounts
Complete Application Materials
Issue Walivers

FAFSA Support

\ v
PIC*COLLAGE
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Scholarship Opportunities

e Scholarship Fair
® Local Representatives
e Eligibility Criteria
e Application Information
e Advisory Classes

e Notifications
® Naviance
® Remind
e Twitter
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On-Track Conferences

® Behavior 1L.£. N
e Attendance _;"* Ay
® Grades =
e College and
Career Readiness ‘
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B’s or Better
My On-Track Snapshot

School Goals Off-Track

Behavior: Zero suspensions X
Attendance: Greater than 90% X
S1 Grades: Passing 5+ classes X

S1 Grade Average: Above 80% X




James Flynn
Social Studies Department Leader
Platt High School




During each conference, the
teacher and student use an
on-track progress report to

ground the conversation in data.

Students set their goals and next
steps. Future student reports
include this information.

PHS Panther On-Track Report
2018-19 School Year

Student Name Smith, John Doe

Counselor Muniz

Date Pulled 9/25/2018

My Attendance

‘ Q1 Absences | Q2 Absences I Q3 Absences | Q4 Absences | Average Attendance |
l 3 I 0 ‘ 0 l 0 I 85.0% I
My Behavior

[@ [ @ [ [ s [ Total |
‘ 0 | [) ‘ 0 | [) | |

My Courses and Grades

Course Teacher Q1 Q2 s1 Y1 #Abs. | #Tardies
Health Education Mr. Gawande 44 44 7 3
Spanish 1 Mrs. Cruz 53 53 53 4 2
Physical Education 9 Mrs. Williams 97 97 97 4 7
Algebra 1 Academic Mr. Newton 61 61 61 5 4
Latin 1 Mr. Augustus 59 59 5 0
Integrated Phys Sci Academic Mrs. Curie 65 65 65 3 0
English 9 Accelerated Ms. Woolf 58 58 58 1 1
World History Accelerated Mr. Washington 89 89 89 2 0

My College and Career Readiness

My Goals and Next Steps

[Fai 2018 psaT esRw (Goal: 410) | 380 |
[rau 2018 PSAT Math (Goal: 450) ] 400 |

My On-Track Snapshot
[ School Goals On-Track | Off-Track

Q1 Grades: passing 5+ classes x

Q1 Grade Average: above 80% x

Attendance: 90%+ attendance x )
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Activity

® Review BAG Reports

® Brainstorm

What questions would you ask this student?
How would you support this student with
resources you already have?

What new resources what would you propose

to support this student?




MERIDEN PUBLIC SCHOOLS w

Here, Students Succeed


http://www.youtube.com/watch?v=3nVijWyZ1io

Grade 9 Transitions Writing Assighnment

MERIDEN PUBLIC SCHOOLS

Here, St

Home Survey Stats Student Submissions Reports Transitions Letters Classroom Resources

® StUdent Voice SAMPLE LETTER

in my life some were family

major loss of a family mem

ng, and that helped. I'm in 12th grade but the real reason I'm writing this is to let you know that when you come across a family death you will get through

ow it will be okay you will get through it

. I m p roved have had gone through many los

Be h avi o ra | also struggled through some of my classes, especially in 7 and 8* grade when things started to get rough, and academic challenges s

’ classes | was taking were getting hard, and | felt pressured to take these because | wanted to be 1 as “smart” and “worthy” enough for college. Atthe

A d H d time | wanted to be a veterinarian, which had been my dream career since | w

Ca e m IC a n to I he things | can, and not worry about the things | couldn’t. | also talke

Social/

Emotional

how life goes. School i

O utco m eS preparing us for what's out there after high

s since 7th grade o

vas when | forced myself to have a

ng all of my

e options school can help you with if that's what you're interested in

and has als

what op

nation and Hard W ened my eyes a bit more about

nd to work hard. That'’s basically w f's

Describe the primary problem this senior had in middle school
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Student-Centered Learning Look Fors

todrive

o enhance learming

Student Ownership
Over Their Learning

i
monstrating meaning

eir learming

and assﬁ“'"‘emS

Personalized Learning

d
ndoﬁ‘f during and peyor

aysingthe @

jod Jassroom
dass Pe" echnology & of the d

“eollow PS‘W“‘ m‘“go\nsd ety the teache’
. wectm% e 15 and informaty n post

»completi™
. Bnng‘“

Anytime, Anywhere Learning

MERIDEN PUBLIC SCHOOLS
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Bevond the Traditional Classroom

Child Development

®

Sociology .
Personal Finance

Online Summer Learning Opportunities

MERIDEN PUBLIC SCHOOLS |}
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Access for All Have ONliNe

Need
e Loanable wifi hotspots Internet access?

e Availablein all We are here
to help!

secondary schools Sign out a
SmartSpot®
from the Media

e Filtered for safety Center today!
e e Lo s

For more information, contact Susan Moore, Supervisor of Blended Learning,

susan.moore@meridenkl2.org | 203-630-4193

Providing Access for All - Anytime, Anywhere

e Time Controls
Restricting Access

MERIDEN PUBLIC SCHOOLS w www.meridenkl12.org
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Climate Suite

eme of Climate Surveys
rogramming to pr
to address each in

MERIDEN

oduce diagnostic, actionable

LEA Assessment The
dividual student’ s needs.

Design assessments and p!
data practitioners can use
The need: re-engage the disengaging student ... who feels
“pullied.”

Ovesp,

Would you like 1o tell us about it ?

0509 or sng,
~ " 8 chowy

® Wous
ou .
10 g

Pidatd.l Trvo

frivasdmd,

0 right or
(LT —
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My son has Autism. | can
honestly say that he wouldn’t be
doing as well as he is without the
amazing teachers, staff and
students at MHS. The support
he receives daily is beyond our
expectations.

Parent

Maloney High School

Gracias por la ayuda que
le brindan a mis hijos es
un placer pertenecer a
esta escuela.

Parent

Platt High School
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Getting to Know You Survey

Student Comments/Interests

Singing and acting

Martial Arts

Swimming and basketball
Designing shoes on a website
Making clothes, photography and
videography

| have a job!

| like to help at the Humane Society.

After High School

Go to college and become a
personal trainer

Start at a community college and
transfer to a bigger school
Neonatal nursing

Enter a 5 year program for a
Masters in Education

Go to NYU and study dentistry
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Restorative Practices
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Mark D. Benigni, Ed.D.
Superintendent




Grade 3 Students Reading on Grade Level

tZO% Increase







Students Scoring Levels 3 or 4 - SBAC IVIath -

t36% Increase
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Congratulations

Juan Mendoza

is a MPS Scholar!

V. AD A Y ~
Your average on SBAC tests for

Students Scoring Level 4

English Language Arts and Mathematics

? ! 0/ I n C re a S e places you in the State of Connecticuts
o highest performance category.

We are proud of you and encourage
s todo j_..,rt)t.,u'%n:%;;{.!

Sherry Thomson Sullivan is with Tom Sullivan. ...
November 10 at 4:27 PM - &

PROUD PARENT MOMENT....So proud of our boys and all
they set their hearts and minds to accomplish ...Love seeing
how they are growing and especially who they are growing
into....Be it School, Life and On the Field....Keep reaching

for moon © &, ‘stars boys ! We LOVE you so much... S 6

\/fn \/f' nﬂ
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SBAC Scale Score Increases by Subgroup

Black Hispanic White

T

MERIDEN PUBLIC SCHOOLS




On-Track Interventions

400+ Grade 9 on-track data meetings to 3,000 + on-track conferences with
discuss student supports students in Grades 9-11

MERIDEN PUBLIC $CHOOLS®



Grade 9 On-Track Results
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SAT Results

2016 2018 Change
EBRW 42.6 45.2
MHS
Math 14.0 15.8
EBRW 36.0 41.4
PHS
Math 13.6 9.5 -4.1
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Increase
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23 % Decrease

Since 2014 - 2015

MERIDEN PUBLIC SCHOOLS
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Suspensions Expulsions
82% Decrease 93% Decrease




\

4-Year Graduation Results B
™

20%
Increase
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http://www.youtube.com/watch?v=WHzZ_UP1OH4

Here, Students Succeed



https://docs.google.com/file/d/1iVRKLs-qrZnSZaxhQaQOteNmjTK7PDIm/preview

“Here,
WE

make it

HAPPEN.”



College for All, It starts With You

How are you making it happen?

Supporting equity in college and career readiness?
Creatively using existing resources to support
students?

Creating new programs and resources to support

all students?







