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District Overview
Our Schools Our Students

• 8 elementary schools
• 2 middle schools
• 2 high schools
• Venture Academy
• Success Academy
• College & Career 

Readiness Center

• 8,600 students

• 71% minority 

• 74% free/reduced price meals

• 19% SPED 

• 15% ELL/LEP

Budget $114,000,000



Long-Term Partnerships

2014 2015 2016 20182017 2019 2020 2021 2022



Reallocation of Resources

Book Purchases

Paper/Pencils

Consultants

Digital Content

Devices

MPS Staff



Staffing for Success

● Supervisor of Data Integration and Post Secondary Planning

● 9th Grade Transition Specialists

● College and Career Coordinator

● Student-Centered Learning Coaches

● Personalized Learning Experience Coordinators



Challenge All Students



Union 
Partnerships



Board of Education Goals

District Improvement Plans

School Improvement Plans

School 
Progress 

Measures 



Looking to the Future



Equity and Access for All





https://docs.google.com/file/d/1SE1_DPHFmc7xDLJxil3hgER1tUkbFJnq/preview


Mark D. Benigni, Ed.D.
Superintendent



Regardless of socioeconomic status or prior 

learning experiences, all students must be 

able to access digital resources 

to expand their world. 



We All Learn Differently



Voice and Choice Matter



 Flexible Learning Spaces



Anytime, Anywhere Learning



ROADMAP TO 
COLLEGE SUCCESS



Raised the Bar for All Students

Collapsed Academic Levels from Five to Two

College Preparatory Pathways

Advanced Placement/Early College Enrollment

Academic Accelerated



Growth Mindset

A Fixed 
Mindset

A Growth 
Mindset

ABANDON

ADOPT



“Giving a kid a zero takes 
the kid off the hook.  
The consequence of 
getting a zero should be 
doing the work.” 



Adopted K-12 BYOD Guidelines



Increased Mobile Devices

2010-2011 2018-2019

0 Devices 300 Devices

80 Devices 1,400 Devices

Over 6,000 Devices

1:1 at High Schools

1:1 at John Barry Elementary Schools

1:1 Middle School Science Classrooms

7,000 Devices

1:1 at Middle 
Schools

1:1 in all 5th grade 
classrooms

Over 8,000 
Devices

1:1 in all 2-12 
Classrooms

Chromebook 
Carts K - 1



Digital Tools and Partners



Policy 5005
Date Revised:  August 19, 2014

GOALS FOR STUDENTS

The Board and staff shall work together to establish for each student an environment conducive to 
learning and shall aspire to the following goals regarding students.

Board Policies



Laying the Groundwork for High School Success





High School Offerings for Middle School Students

Young Adult 
Literature 
Creative 
Writing/ 

Journalism

Integrated 
Physical 
Science

Algebra 1Spanish 1



Open Access to AP/Early College Experience Courses

Twenty-seven course offerings to challenge all of our students

2010 - 2011 2018 - 2019

All Students 184 966

Free/Reduced 40 532

Hispanic 25 308

Black 10 116

ELL 1 31

SPED 0 17



 High Schools of Tomorrow



MxCC @ Platt High School

● Home of Middlesex  
Community College  
Meriden Campus

● Tuition free 
opportunities for MPS 
students and staff



Dana Fudge
School Counseling 

Director
Maloney High School



Advanced Placement/ECE Dinner



SAT Preparation for All

● Grade 11 SAT Preparation Course Required 

● Strategies Embedded into all Content Areas

● After-school Bootcamp

● Khan Academy Official SAT Practice

● Individualized SAT Goals



Ask the Expert



College Visits

● Summer Bridge

● All Grade 10 Students

● Grade 11 and 12 
Schools of Interest

● Virtual Tours 



#WhyApply



College Application Bootcamp

● School Counseling Support
● Create Common Application 

Account
● Connect Naviance Accounts
● Complete Application Materials
● Issue Waivers
● FAFSA Support



Scholarship Opportunities

● Scholarship Fair
● Local Representatives
● Eligibility Criteria
● Application Information

● Advisory Classes
● Notifications

● Naviance
● Remind
● Twitter



College Signing Day 



On-Track Conferences

● Behavior
● Attendance 
● Grades
● College and

Career Readiness



B’s or Better

School Goals On-Track Off-Track

Behavior: Zero suspensions X

Attendance: Greater than 90% X

S1 Grades: Passing 5+ classes X

S1 Grade Average: Above 80% X

My On-Track Snapshot



James Flynn
Social Studies Department Leader

Platt High School



During each conference, the 
teacher and student use an 
on-track progress report to 

ground the conversation in data.

Students set their goals and next 
steps. Future student reports 

include this information.



Activity

● Review BAG Reports 

● Brainstorm 

● What questions would you ask this student?

● How would you support this student with 

resources you already have?

● What new resources what would you propose 

to support this student?



http://www.youtube.com/watch?v=3nVijWyZ1io


Grade 9 Transitions Writing Assignment

● Student Voice

● Improved 
Behavioral, 
Academic and 
Social/
Emotional 
Outcomes



Student-Centered Learning Look Fors
Student Ownership
Over Their Learning

Personalized Learning

Anytime, Anywhere Learning

Mastery-Based Learning



Personalized Learning Experiences



Embracing Digital



Beyond the Traditional Classroom

Online Summer Learning Opportunities

Child Development

Personal Finance

Creative Writing/Journalism

Sociology



Access for All

● Loanable wifi hotspots

● Available in all 
secondary schools

● Filtered for safety

● Time Controls 
Restricting Access



Climate Suite



My son has Autism.  I can 

honestly say that he wouldn’t be 

doing as well as he is without the 

amazing teachers, staff and 

students at MHS.  The support 

he receives daily is beyond our 

expectations.
Parent

            Maloney High School

Gracias por la ayuda que 
le brindan a mis hijos es 
un placer pertenecer a 
esta escuela.

Parent

          Platt High School



Getting to Know You Survey

Student Comments/Interests
● Singing and acting
● Martial Arts
● Swimming and basketball
● Designing shoes on a website
● Making clothes, photography and 

videography
● I have a job!
● I like to help at the Humane Society. 

After High School
● Go to college and become a 

personal trainer
● Start at a community college and 

transfer to a bigger school
● Neonatal nursing
● Enter a 5 year program for a 

Masters in Education
● Go to NYU and study dentistry



Restorative Practices



Mark D. Benigni, Ed.D.
Superintendent



Grade 3 Students Reading on Grade Level

                   

20% Increase



Students Scoring Levels 3 or 4 -  SBAC ELA 

                   

10% Increase



Students Scoring Levels 3 or 4 -  SBAC Math 

   

36% Increase



Students Scoring Level 4 

   

72% Increase

Juan Mendoza



SBAC Scale Score Increases by Subgroup

2015 to 2018

Black Hispanic White

+32 +19 +15



On-Track Interventions

3,000 + on-track conferences with 
students in Grades 9-11

400+ Grade 9 on-track data meetings to 
discuss student supports



Grade 9 On-Track Results

96% of Grade 9 
students on-track* 

to graduate in 
four years

*Earning 5 or more credits



SAT Results

2016 2018 Change

MHS
EBRW 42.6 45.2 +2.6

Math 14.0 15.8 +1.8

PHS
EBRW 36.0 41.4 +5.1

Math 13.6 9.5 -4.1



Climate Survey: Student Sense of Belonging

   
         5% 
Increase



Chronic Absenteeism 

23 % Decrease
Since 2014 - 2015



Since 2010-2011

   Suspensions
   82% Decrease

   Expulsions
   93% Decrease



 4-Year Graduation Results

Since 2010 

    20%
    Increase



Here, Students Succeed

http://www.youtube.com/watch?v=WHzZ_UP1OH4


Here, Students Succeed

https://docs.google.com/file/d/1iVRKLs-qrZnSZaxhQaQOteNmjTK7PDIm/preview


“Here,
 WE

make it

HAPPEN.”



College for All, It starts With You
● How are you making it happen?

● Supporting equity in college and career readiness?

● Creatively using existing resources to support 

students?

● Creating new programs and resources to support 

all students?




