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District Overview
Our Schools Our Students

• 8 elementary schools
• 2 middle schools
• 2 high schools
• Venture Academy
• Success Academy
• CCC Program
• College & Career 

Readiness Center

• 8,500 students

• 75% students identify as non-white

• 77% free/reduced price meals

• 19% SPED 

• 15% EL/LEP



Student Enrollment
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Student Diversity
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Free and Reduced 
Priced Meals
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We are so proud...









Allan E. Pronovost
Treasurer, Board of Education



Funding Sources

State Grants
$66.1 million

Federal Grants
$6.0 million

Foundation Grants
$1.2 million

Local Funding
$46.1 million
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In-Kind Services

Staff Services Partial Staff

Crossing Guards

School Nurses

School Resource Officers

Unemployment

Classified Pensions

Financial System

Health Insurance

Workers’ Compensation

MIS

Finance

Safety and Risk

Purchasing

Health

Page 17



Page 18

Where Our 
Money is 

Spent



2019-20 
Net Current 

Expenditures Per Pupil 
(NCEP)
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Mark D. Benigni, Ed.D.
Superintendent of Schools



In-person Learning



Distance Learning
 



High School - Distance Learning AP Offerings
● AP Biology
● AP Biology Laboratory
● AP English Literature and Composition 
● AP English Language and Composition 
● AP Psychology
● AP/ECE Spanish Language 
● Statistics/UCONN ECE
● AP US Government & Politics 
● AP US History 
● AP World History Modern 
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AP/ECE Offerings After School Hours

Course Enrollment

AP Biology 15

AP Biology Laboratory 13

AP English and Language Composition 16

AP U.S. History 26

AP U.S. Government and Politics 23

AP World History Modern 8

AP/ECE English Literature and Composition 9
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Learning Model
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Timothy Coon
City Manager

John Yacovino
Fire Marshal



Outdoor Learning Spaces 



Dewayne J. McClary
Director

League of Innovative Schools

https://docs.google.com/file/d/1UumJAF8Io7nIXPeiahLdJN26sF9kfuEC/preview




College Partnerships



Lessons Learned



Devices,
Hotspots,
Single-Sign On



High Quality Digital Content



Parent Teacher Conferences



Professional Development 
More Choice and 

Anywhere, Anytime
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Results Matter



2009 Meriden Public Schools Outperformed 6 Districts

Bridgeport School District New Haven School District

Hartford School District New London School District

New Britain School District Waterbury School District



Meriden Public Schools Outperformed 25 Districts

Meriden School District 69.44

Derby School District 68.93

Regional School District 11 68.84

East Hartford School District 68.46

Capitol Region Education Council 68.11

Torrington School District 68.04

Connecticut Technical Education and 
Career System

67.69

Norfolk School District 67.46

Ansonia School District 66.81

East Windsor School District 66.66

Thompson School District 66.62

Windham School District 65.02

Manchester School District 64.89

New Haven School District 64.67

Waterbury School District 64.59

New London School District 63.17

Bridgeport School District 61.19

Sterling School District 61.14

Hartford School District 59.92

Norwich School District 59.31

Sprague School District 56.16

Eastern Connecticut Regional Educational 
Service  

55.84

New Britain School District 55.54

Cooperative Educational Services 52.24

Area Cooperative Educational Services 46.20

EdAdvance 22.30



Meriden Elementary Schools Outperformed 39 Districts

Meriden School District 76.68

New Milford School District 76.53

Suffield School District 76.30

Enfield School District 75.93

North Branford School District 75.91

Windsor School District 75.16

Norwalk School District 74.24

Hampton School District 74.14

Tolland School District 73.98

Wethersfield School District 73.96

Stratford School District 73.94

Plainville School District 73.49

Middletown School District 73.38

Hebron School District 73.23

Plymouth School District 73.03

Preston School District 72.83

Wallingford School District 72.68

Chaplin School District 71.84

Bristol School District 71.25

Stafford School District 71.19



Meriden Elementary Schools Outperformed 39 Districts

Windsor Locks School District 71.05

Ledyard School District 70.93

Stamford School District 70.68

New Hartford School District 70.37

Waterbury School District 69.18

East Haven School District 69.15

Norfolk School District 69.15

Windham School District 68.95

East Hartford School District 68.76

Norwich School District 68.25

Hamden School District 67.99

Capitol Region Education Council 67.11

Putnam School District 66.99

Learn 65.91

Ansonia School District 65.26

Bridgeport School District 61.02

New London School District 60.67

New Britain School District 58.29

New Haven School District 57.82

Hartford School District 57.07



Elementary School Progress

Reading Math

In-person +2 +3

Distance Learners -14 -8

Middle School Progress

Reading Math

In-person +7 +5

Distance Learners +5 +4



40

ORAL LITERACY
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Open Access to AP/ECE Courses
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Advanced Placement  Tests

Percentage of Scores with a 3 or above

2019 2020

Platt 14% 29%

Maloney 33% 40%
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2019-2020
95% of Grade 9 Students 

were On-Track to Graduate



   Suspensions
   82% Decrease

   Expulsions
   93% Decrease



78% of students have a good to 
very good “Sense of Belonging”



4-Year 
Graduation 

Rates
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 4-Year Graduation Results

91.4% at MHS91.1% at PHS



 “I see myself in this!" 
Student on the Working Team for the 

Portrait of a Graduate
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Post-Secondary Success



Ensuring
Student

Engagement

http://www.youtube.com/watch?v=5W-iVChjne8


Keeping Innovation Alive





2021-2022 Offerings

● Introduction to Criminal Justice  

(Howard)

● Psychology and the Good Life 

(Yale/UConn)

● Big Data for Big Policy Problems 

(Cornell)

● Environmental Studies and 

Justice (Howard)

● Introduction to Engineering 

(ASU)



Our Work



Sharing Across the Nation



Video

https://fox61.com/embeds/video/520-af2536ef-cae5-4cee-86c7-176912ce1ffc/iframe?jwsource=cl


“Think creatively about 
how you can reallocate 
resources, reengineer 
space, empower staff and 
collaborate with 
community partners. We 
did it. You can, too.”

Mark D. Benigni, Ed.D.

2020 District of Distinction 

Creating Opportunities and 
Access for All Students





“The 2020 Magna Award-winning 
districts showcase the amazing 
and innovative work going on in 
public schools to ensure students 
are supported and provided with 
the tools and opportunities 
needed to succeed.”

Thomas J. Gentzel
NSBA Executive Director/CEO

Equity and Access: Success for All

Equity and Access: 
Success for All



Our Budget Request



BOE Approved Budget 2021-2022

2018-19 2019-20 2020-21 2021-22 Difference %

$100,111,455 $100,633,340 $100,882,340 $104,515,447 $3,633,107 3.60%

Not including the Health Insurance Prepayment - $1,000,000



Reductions in Budget

220 Longevity

225 Severance

529 Other Insurance and Judgements

560 Tuitions

627 Transportation Supplies



Level-Funded Items in Budget

321 Instruction

322 Instructional Program Improvement

590 Purchased Services

641 Textbooks

642 Library Books



Item Cost

Certified Salaries $2,066,227

Health Insurance $1,527,281

Pupil  Transportation $574,740

Classified Salaries $562,083

Budget Drivers 



101 Certified Salaries

● Contracted salaries:  GWI Teachers at max: 1.63%;   Administrators: 1.90%

Edison Staff (15 Teachers):  $855,016 

Certified $51,513,293

Increase $2,066,227



151 Classified Salaries

     Contracted salaries : 1.9% Custodians; 1.95% Clerical; 1.95% Paraprofessionals

Classified $13,397,390

Increase $562,083



Salary Increases GWI

2020-21 2021-22

Teachers 1.55%  1.63% 

Administrators 1.9%  1.9%

Clerical 2.0%  1.95% 

Custodians  1.9%  1.9% 

Paraprofessionals  1.95% 1.95% 

Family-School Liaisons  1.9%   N/A



201 Health Insurance
Health Insurance $13,587,100

Increase $1,527,281

● Based on staff enrolled in district’s insurance on October 20, 2020 

● Rate using 5% increase



207 Life/Disability/E.A.P
 

Life/Disability/E.A.P: $62,316

Increase:        $12,202



213 Social Security 

● 7.65% FICA/Medicare  on athletics/extracurriculars/tutors/substitutes

● 1.45% Medicare for teachers and administrators

Social Security $848,235

Increase $47,600



230 Retirement

● Teachers and administrators sick time payout

● Nine (9) teachers and one (1) administrator retiring 
in 2020-2021

Retirement $236,215

Increase $53,312



330 Other Professional Technical Services

Contracted negotiations, legal fees, special education contracted services, 

athletic trainers, online support systems (i.e., transportation, data 

warehouse, help desk)

Other Professional Technical Services $685,678

Increase $78,655



410 Public Utilities

Rate increase of 10%   

Reduction of electricity (2,302,681 kWh) through LED lighting projects

Edison:  $153,544 increase

Public Utilities $2,334,478

Increase $93,086



430 Repairs/Maintenance Services

Maintenance repairs

Instructional repairs: music, copiers, school equipment, special education

Edison:  $127,997

Hanover bus loop entrance doors:  $25,000  

Repairs/Maintenance Services $1,844,907

Increase $172,324



510 Pupil Transportation

Hunter’s increase: 2.0%

New Britain Transportation increase: 1.95%

Additional buses for social distancing: five (5) Type I buses and one (1) Type II bus

Pupil Transportation $7,041,430

Increase $574,740



510 Pupil Transportation

Non-Public Transportation Cost to the City

2021-2022 $364,056 Budgeted

2020-2021 $549,896   

2019-2020 $870,491   

2018-2019 $919,975   

2017-2018 $1,091,403  



540 Communications

Telephones, Internet, Printing, Computers

Edison: $275,600

Communications $529,128

Increase $275,600



    560 Tuitions

2019-20 2020-21 2021-22 Difference % Difference

Vocational Agriculture $539,017 $525,371 $525,371 0   0%

Special Education $6,538,207 $6,703,040 $7,417,400 $714,360 10.66%

Parent Choice $341,975 $341,975 $920,985 $579,010 169.31%

Edison $2,987,677 $3,046,967 0 ($3,046,967) -100.00%

Edison SPED $393,685 $393,685 0 ($393,685) -100.00%

Total $10,800,561 $11,011,038 $8,863,756 ($2,147,282) -19.50%

Estimate for Parent Choice in 2020-21: $638,281

Tuitions $8,863,756

Decrease   ($2,147,282)



High Quality In-District Special Education Programs

PRIDE -  Preschool students Receiving 
Individualized Developmentally appropriate 
Education (PK)

STARS- Students and Teachers Achieving 
Remarkable Success (K-to age 21, autism and 
communication disorders)

SOAR - Students of All Abilities Rise (K-to age 21,  
multiple physical and cognitive needs)

STEP/S-Supported Transitional Educational 
Program (K-8, significant social emotional needs)

TSC - Transitional Support Classroom (9-12, 
significant social emotional needs)

Venture Academy - (6-12, significant social 
emotional needs)

TLC - Transitional Learning Center (14-18, 
academic and vocational programming)

CCC-Academy - Community Collaborative 
Classroom- (18-21 years of age, 5th year 
vocational programming)

CCC-Pathway-Community Collaborative 
Classroom -(18 - 21 years of age, vocational 
programming)



Special Education

Students Tuition $ Above $61,712
Excess Cost 

Reimbursement rate 
83.48%

District Cost

Student A 161,153 99,441 83,013 113,835

Student B 152,153 90,441 75,500 109,118

Student C 151,240 89,528 74,738 108,639

Student D 149,941 88,229 73,654 107,958

Student E 145,316 83,604 69,793 105,534

Student F 128,807 67,095 56,011 96,881

District cost: $641,965

Cost to educate six (6) outplaced students.

State reimbursement is divided between City of Meriden (43%) and Board of Education (57%).



580 Travel, Other

● Increase due to contractual rate increase with NBT: 1.9%

● Edison:      $9,075

Travel, Other $390,828

Increase $14,667



611 Instructional Supplies

Instructional Supplies $482,022

Increase $163,580



613 Maintenance Supplies

● General supplies:  3% increase
● Green cleaning supplies  

● General parts, flooring, paper products, fertilizer

● Edison:  $69,086

● Additional COVID cleaning supplies:  $50,000

Maintenance Supplies $1,012,380

Increase $146,560



627 Transportation Supplies

Maintenance supplies for buses

Bus passes/office supplies

Based on 5-year average

Maintenance Supplies $10,492

Increase $1,492



690 Other Supplies and Materials

Other Supplies and Materials $493,905

Increase $58,135



810 Dues and Fees

Memberships and dues for public schools’ associations and organizations  

Edison:  $3,166

Maintenance Supplies $78,166

Increase $3,166



Additional Funding Requested  

District Request $3,633,107

Health Prepayment ($1,000,000)

Additional Funding Needed $2,633,107

ESSER II (one time funding)  ($2,633,107)
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Closing Remarks



Questions




